EXPERIENCE.

RUSH RESOURCES

ACHIEVE MORE.

CORPORATE
OVERVIEW

Rush Resources enables superior project success while delivering great experiences every time.

Businesses with large and complex project can simplify, prioritize and execute project by growing productivity and efficiency

while lowering capital risk.

You can improve and optimize capital construction, shutdown, turnaround and maintenance project experiences—no matter

their stage of completion or location—through proven, rapid, economical, predictable and high-performance industrial

services.

A FULL RANGE OF SERVICES THAT PREDICTABLY OUTPERFORM.

MDPRODUCER () PERFORMER

STRATEGIC Perspectives TACTICAL Completion

Field-proven leadership that ensures Craft and trade excellence that delivers
the best overall project experience, risk activity, budget, schedule and safety
mitigation and successful outcomes. success through improved cultures.

rushllc.com

Houston, TX USA

2)PEOPLE

RESOURCE Flexibility

Scalable and available resource pool,
from strategic leadership to quality

craftspeople, that get the job done.

Phone: (713) 364-3433

Email: admin@rushllc.com




FIELD TESTED, PROVEN AND
PREDICTABLY SUCCESSFUL.

@ Outperform expectations from start to finish.
@ Projects have expert strategic leadership.

@ Activities and tasks are completed better.

@ Budgets and schedules are maintained.

@ C(apital risk is lowered on every project.
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ACHIEVE MORE WITH RUSH.

PRODUCER SERVICES PERFORMER SERVICES PEOPLE SERVICES
Owner Representation Commissioning & Completions Specialized Craftspeople
Planning & Scheduling Instrumentation & Electrical Commissioning & Startup Experts

Project Coordination Rotating Equipment Technical SMEs
EPC Interface Management SIS & Automation Construction & Project Management
QA/QC Inspection Control System Engineering Quality Inspectors

START ON YOUR NEXT SUCCESS WITH RUSH.

INDUSTRY SUCCESS. CUSTOMER SUCCESS.
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RUSH RESOURCES

ACHIEVE MORE.

WHY RUSH
RESOURCES?

PERFORMANCE.

Rush Resources solves the largest problems found in complex construction projects.

Rush brings project transformation to industries stuck in project “status quo” outcomes. Rush restores capital performance and

project success by delivering the best project experiences and business relationships.

You can count on Rush Resources to outperform in every aspect of a project so that you can outperform expectations.

THE PROBLEMS WE SOLVE

Restoring capital performance while lowering project risk.
Statistics reveal that 78% of owners and construction companies believe that project
risks are increasing. And that the average construction dispute costs approximately

$33 million, while causing an average 17 month delay.

Additionally, it is estimated that 30% of construction work is due to rework,

representing approximately 9% of the total project cost.
Rush Resources brings project transformation through the right leadership,

management, culture, skilled resources, transparency, higher performance,

greater craft productivity and reducing rework.

rushllc.com

Houston, TX USA

Industry Statistics:
Mega project delay or over budget (%)
Cost overrun for all construction projects (%)

B85%

Owners say that they need more collaberation (%)

82%

Poor contractor performance is #1 problem (%)
Underperforming projects, last 12 months (%)
50%
Average cost overrun (% of total project dollars)
28%
Projec pleted within 10% of original budget (%)

KPMG, Dodge Analytics, McKinsey (2019-2021)

Phone: (713) 364-3433

Email: admin@rushllc.com




WHY RUSH RESOURCES?

OUR ADVANTAGE

YOUR BENEFIT

Broad Project Experience
High-Performance Culture
End-to-End Capability

Project Acceleration & Velocity
Dedication to Excellence
Rigorous Advocacy & Neutrality

Comprehensive Safety
Consistent, Predictable Results

Trusted Relationships

The right expert at the right place at the right time, every time. Skill and resource to get the job done right
the first time.

Your project experiences the right attitude, performance and outcomes you need to keep your project on-
time, on budget and safe.

Simplicity and comprehensiveness. You have a single source for the leadership, experience, skill, resource,

method, process and integration your project requires.
Reduced project friction, a smoother project and keeping things on track

Operational excellence from start to finish with no exceptions means that things are done right, safely and

with a substantial reduction in rework.
Your interests are protected every step of the way through strict accountability and contractor neutrality.

Safe people, work sites, assets, project phases, activities and tasks through a comprehensive and holistic
view to safety.

Reducing project uncertainties with a no surprises project environment that delivers smoother and
predictable project commissioning and completions.

Open, honest, professional and collaborative relationships based on shared objectives, culture,

responsiveness and clear communication.

WHY RUSH RESOURCES? BETTER PROJECTS.

SUCCESSFUL OUTCOMES

@i EXPERIENCE

solutions

TRADITIONAL EXPERIENCE

solutions / &,

Top ey
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B
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Phone: (713) 364-3433

Email: admin@rushllc.com




RUSH RESOURCES P3 SERVICES AND SOLUTIONS.

MPRODUCER

Owner
Representation

Planning
and Scheduling

Project
Coordination
EPC Interface
Management

QA/QC

Inspection

Peace of mind for project owners and confidence that your interests are protected across the entire project—every
step of the way, from concept to construction to close out.

Predictably hit project milestones and goals by applying experience in dealing with complex logistical challenges
and the time-consuming aspects of planning and scheduling necessary for project success.

We take responsibility for the whole, or a portion, of an EPC project to ensure safety, productivity, performance,
budget and schedule accuracy and rework minimization.

Effectively reduce EPC risk through improved alignment, communication, resource utilization, task completion,
accountability and performance measurement.

Ensure quality control and safety, reducing the cost of personnel, equipment and rework associated with large and
complex projects. Validate self-performing contractors to get what you're paying for.

PER

Commissioning
& Completions

D

Instrumentation
& Electrical

Rotating
Equipment

SIS &
Automation

Control System
Engineering

e

ORMER

Keeping budgets and schedules in line through inspection, verification, calibration and testing of complex
instrumentation, electrical and mechanical process controls and safety systems.

Comprehensive I&E assembly, installation, testing and commissioning, documentation, troubleshooting,
preventative maintenance and turnaround support.

Reduce unplanned outages and cost associated with rotating equipment failure through proper installation,
inspection, maintenance and repair for motors, generators, drives, gear boxes, pumps, valves and more.

Achieve a safer and more reliable process operation. Modern approaches to integrating safety and increasing
safety integrity with best-in-class oversight and emergency shutdown capabilities.

Enable your facility to operate better, more safely and at a lower cost. Bring together the best in process,
equipment, control systems and sensors that monitor production and environments for the best performance.

P PEOPLE

Specialized
Craftsmen

Commissioning
and Startup
Technical SMEs

Construction &
Project Mgmt.

Control System
Engineers

On-demand, experienced craftsmen with a high-performance attitude and work ethic. We have proven
recruitment and retention programs that ensure your safety, productivity, quality and budget control.

Expertise across all aspects of Commissioning and Startup that allow you to anticipate and prepare for almost
anything found in typical build to commission scenarios leading to quick operational transitions.

Technical experts that uncover challenges or problems before they cost you money and time you don’t have.
Extensive domain, equipment, process, project, plan, engineering, integration and systems knowledge.

Reduce or eliminate construction failure with experts with decades of hands-on leadership of complex
construction projects. Keep things on track, on-budget and achieving the level of success you want.

People that work alongside your organization to achieve your control system objectives for devices and valves,
motor driven elements, fluid actuators, solenoids and relays and SIS infrastructures.

NEED IMMEDIATE HELP? CHECK OUT: (B} RESCUE

rushllc.com
Houston, TX USA

Phone: (713) 364-3433

Email: admin@rushllc.com




APPLY DECADES OF EXPERIENCE AND SKILL, ACROSS

HUNDREDS OF PROJECTS, TO YOUR PROJECT.

RUSH RESOURCES P3 SOLUTIONS

Rush Resources customers simplify, prioritize and execute to grow

productivity and efficiency while lowering risk.

Our P3 Solutions is a comprehensive suite of services designed to deliver
the very best in project success, risk mitigation and customer experience.

o Producer: Strategic leadership and risk reduction

o Performer: Tactical excellence and risk mitigation
o People: The right skill, at the right place and time

« Rescue: Getting even troubled projects back on-schedule and

on-budget

M PRODUCER

ACCOUNTABLE LEADERSHIP AND OVERSIGHT THAT PRODUCES RESULTS

LWOW 1531 Odd
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Rush Resources Producer Services delivers strategic leadership, based on decades of hands-on experience, across hundreds of large-scale
EPC projects, to your project. The result is smoother projects, coordinated goals, activities and outcomes, increased safety and performance,
faster commissioning, quicker startups, higher QA/QC excellence, more project uptime, lower long-term operational risk and lower ongoing

maintenance costs.

Owner

Representation

» Solution Design

« Contractor Selection

 Bid Process Management

« Construction Oversight

o Schedule & Budget
Management

o Procurement Expediting

» Communication
Management

o Client Training

» Commissioning & Startup

Planning and

Scheduling

Project Schedule
Development

Schedule Oversight and
Accountability
Integrating Changes into
Schedules and Budgets
Plan and Schedule
Integration

Critical Path Tracking
Progress Reporting
Manpower Forecasting
End-to-End Integrity

Project

Coordination

Oversight to Reduce Delay
and Overruns

Policy, Procedure, System
and Governance

HSE Compliance
Personnel Supervision
Contractor Readiness and
Performance

Defining Scope and
Changes

Trusted Communication
“No Surprises” Results

EPC Interface

Management

Open, Honest
Communication

ID, Prioritize and Mitigate
Risks

Minimize Rework and
Slippage

Transparent Progress
Monitoring & Reporting
Stakeholder Alignment
Shared Goals & Objectives
“Cold eyes” Perspectives

QA/QC
Inspection

Presence & Inspections
Compliance Testing
Coordinating Craft
Managing Safety, Permits
Verifying Standards and
Codes Compliance

ID Non-conforming Work
to Reduce Rework
Verifying Deliverable
Quality

Documentation

Get What You Pay For

It’s easy to agree to contractor self-performance. It’s better to let Rush Resources be your production leadership to ensure
integrity, honesty, performance, integration and success on your projects—where you spend less to get better results.

Restore project integrity, production, safety, performance and lower time and cost with one call to Rush.

LEARN HOW TO PRODUCE THE VERY BEST PROJECT RESULTS, SAFELY WITH RUSH.

rushllc.com
Houston, TX USA

Phone: (713) 364-3433

Email: admin@rushllc.com




QUALITY TASK EXECUTION, EFFICIENT COMPLETIONS,

IMPROVED SAFETY AND BETTER PROJECT OUTCOMES.

RUSH RESOURCES P3 SOLUTIONS

Rush Resources customers simplify, prioritize and execute to grow
productivity and efficiency while lowering risk.

Our P3 Solutions is a comprehensive suite of services designed to deliver
the very best in project success, risk mitigation and customer experience.

+ Producer: Strategic leadership and risk reduction
o Performer: Tactical excellence and risk mitigation
+ People: The right skill, at the right place and time

« Rescue: Getting even troubled projects back on-schedule and

on-budget

(>’ PERFORMER

COMPREHENSIVE PROJECT PERFORMANCE IMPROVEMENT

Inow 193royy
3 NOILONALSNOD

Rely on Rush Resources for tactical excellence that delivers the best project experiences and risk mitigation. Benefit from quality task
execution, efficient completions, the best in craft and trade personnel, improved safety and compliance, rotating equipment expertise and skill,
electrical instrumentation excellence and faster resource on-boarding.

Commissioning

& Completions

« Cross-functional Interface

e Pre-commissioning

« Training & Qualification

+ Detailed Documentation

« Startup Oversight

« Safety Device Demos

o Ramp-up and Testing

o Calibration and Loop
Checks

» Operating During
Warranty Period

Instrumentation

& Electrical

Installation

Testing & Commissioning
Documentation
Troubleshooting
Preventative and Routine
Maintenance

Turnaround Support

Rotating
Equipment

Installation & Calibration
Integration & Testing
Balancing

Certification

Inspections
Troubleshooting
Documentation
Preventative and Routine
Maintenance

Emergency Repair

SIS and

Automation

Protect Your Assets
Improve Processes
Grow Performance
Installation & Oversight
Process Integration and
Testing

Controls Integration and
Testing

Emergency Testing
Abnormal Condition ID
Troubleshooting

Control System
Engineering

« Control Strategies

o System Design

 System Integration

o Installation & Calibration
 Testing

o Documentation

« Troubleshooting

« Maintenance

o Performance

Optimization

Other companies may be able to provide specific, individual services. Only Rush Resources brings an “end-to-end” and fully
integrated services offering that improves project performance, keeps everything on track and always ensures that you get what

you are paying for.

One call, one point of accountability for everything, one invoice. It can’t be more simple than that.

EXPLORE HOW TO REDUCE CAPITAL RISK THROUGH IMPROVED PERFORMANCE.

rushllc.com
Houston, TX USA

Phone: (713) 364-3433

Email: admin@rushllc.com




THE RIGHT PEOPLE, RIGHT SKILLS AND EXPERIENCE

THAT GET THE WORK DONE RIGHT. EVERY TIME.

RUSH RESOURCES P3 SOLUTIONS

Rush Resources customers simplify, prioritize and execute to grow
productivity and efficiency while lowering risk.

Our P3 Solutions is a comprehensive suite of services designed to deliver
the very best in project success, risk mitigation and customer experience.

+ Producer: Strategic leadership and risk reduction
o Performer: Tactical excellence and risk mitigation
o People: The right skill, at the right place and time

« Rescue: Getting even troubled projects back on-schedule and

on-budget

2)PEOPLE

EXPERIENCE A DEEP BENCH OF EXPERTS

Did you know that our leadership has an average of over 20 years of experience in safely leading, building, installing and validating, integrating,
testing, completing, starting up, turning over and maintaining large-scale industrial projects? And, every Rush Resources employee works hard

LWNOW 1030y
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to make each project smooth, get tasks done correctly, communicates transparently and doesn’t suffer from ego problems? It’s true.

Specialized
Craftsmen

Commissioning

& Startup

Technical
SMEs

Construction &
Project Mgmt.

Control System
Engineering

Equipment Setting

Safety & Compliance
Modular Construction
Plant Dismantling &
Relocation

Shutdown & Turnaround
Startup & Commissioning

Strategic Leadership
Planning & Oversight
Equipment Install
Integration & Testing
Monitoring & Calibration
Troubleshooting

Testing

Documentation
Operational Turnover

Owner Representation
Planning/Scheduling
Project Coordination
EPC Interface Mgmt.
QA/QC

Commissioning &
Completion Activities
I&E Design & Integration
Rotating Equipment

SIS & Process Automation
Control System
Engineering

o Strategic Leadership

» Planning

o Scheduling

o Schedules & Budgets

« Labor Management

« Safety

» Compliance

» Contractor Performance
» Material & Equipment

« Control Strategies

o System Design

« Installation & Calibration

 Testing

o Documentation

« Troubleshooting

« Maintenance

o Performance
Optimization

While other companies can provide “people”, Rush Resources delivers the right leadership, experience, skill, safety, attitude,
communication, integrity and honesty, relationship and positive cultural improvement your project requires to be successful.

Don’t settle for just “anybody” on your project. Count on Rush Resources and experience how well a project can go!

LET’S DISCUSS HOW TO FILL EXPERIENCE AND SKILL GAPS ON YOUR PROJECT.

rushllc.com
Houston, TX USA

Phone: (713) 364-3433

Email: admin@rushllc.com




ASSESS, PRIORITIZE, ALLOCATE AND ACCOMPLISH

WHAT IS NEEDED TO ENSURE EPC PROJECT SUCCESS.

Every EPC project starts with a great strategy, high expectations and the application of scarce capital toward anticipation of superior returns

on investment. Owners rely on EPC firms to take full responsibility for the planning, construction, testing and commissioning of a new

industrial plant, chemical processing facility or refinery. Unfortunately, all too often the project experiences problems right from the start—

putting capital, people, assets, projects, schedules and budgets at risk.

PN

Rush Resources protects capital, people,
assets, projects, schedules and budgets.

We bridge the gap between expectations and the realities of large,
complex and expensive EPC projects. We understand how to get
projects back on track and increase success for the entire project or at

the individual task and activity that protects your money, people, assets, schedules and budgets. To do this, Rush Resources brings to every

existing project:

o Strict Owner Representation: Rush Resources acts on behalf

of and keeps the owner interests at the forefront of all project
related strategies, details, schedules, budgets and outcomes.

o “Cold Eyes” Perspectives: As a neutral third-party, we

don’t bring in any “hidden agendas” or try to manipulate
information, communication, schedules, reporting to deliver
objectivity, clarity, shared priority and collaborative success.

o Expertise and Skill: Your project is not “our first rodeo.” In
fact, our experts have gained their skills, perspectives and
knowledge over hundreds of projects, across decades of
“hands-on” participation in complex EPC projects. We know
where the problems are and how to fix them.

o Clarity, Focus and Prioritization: Our people, processes, tools

and relationships quickly and accurately diagnose where
project problems or bottlenecks are and how to fix them to
bring projects back on track toward successful completion.

>

o Accountability: Relying on an EPC partner to “self perform”
invites shortcuts, miscommunication, misinformation,
increased rework and change order rates and, generally, poor
contractor performance. Rush Resources restores truth and
accountability to every project with strict, documented and
verifiable project outcomes that directly contribute to project
success.

o Transparency: Project cultures become open, collaborative and
high-trust environments with clear communication, shared
priority and swift problem identification and resolution.

o Scalability and Nimbleness: Rush Resources has the skill,
experience, leadership, processes, tools and skilled craft to
restore project integrity in the largest to the smallest projects—

we scale to your required scale.

o Cost Effectiveness: Our customers always find that when they
engage Rush Resources their rework rates fall, communication
is improved, and schedules and budget confidence are
restored. All bringing greater return on investment and cost
effectiveness to the project.

What can we help your escue? (check the appropriate boxes)

rushllc.com

Houston, TX USA

DON’T ACCEPT POOR PROJECT PERFORMANCE. RESCUE YOUR PROJECT RIGHT NOW.

Phone: (713) 364-3433

Email: admin@rushllc.com




A SYSTEMATIC APPROACH TO DELIVER

PREDICTABLE AND REPEATABLE SUCCESS.

Commissioning, Completion and Startup activities have the right process and team on every project. Have predictable, safe, incident-free
and successful Startups with proactive integration and application of processes, technology, subject matter experts, best practices and eight
services that form a “tool kit” that delivers “no surprises” results, from FEED through Startup.

FEED DESIGN CONSTRUCTION PRE-COMM COMMISSIONING STARTUP

(B CSUPLANNING
CONSTRUCTABILITY

[#]a" cERrTS [#]“B” cErTS [Alc” certs

APIRP IFSC

o Planning: Ensuring Successful startup strategies before starting the project and preventing unnecessary expenditures.

o Constructability: Identify construction and performance challenges ahead of onsite execution to smooth design and construction,
keep things on schedule, and lower the overall cost of construction and maintenance.

o EPC Interface: Clear, comprehensive, and actionable communication across all stakeholders to identify and resolve risks and issues
before they lead to costly rework and delays.

o Quality Verification: Being your “eyes and ears” on everything within a project to keep activities on-track, on-time, and on-budget.

o Field Checkout: Since we're all field technicians by experience, we personally perform the tests you need to ensure everything works
as it should. (Note: additional information on our capabilities on following page regarding field check out, loop checks, and fire & gas).

o Function Testing: Applying experienced resources and processes to ensure the safety integrity levels of integrated systems function as
designed.

o PSSR: We actively participate in pre-startup safety reviews to ensure the correct certifications are in place and deliver the
documentation you need for successful ongoing operations and lower maintenance.

o Startup Support: working as an integrated team to ensure smooth handovers, safe startups, and a predictable operational state.

Rush Resources Commissioning and Completion services and experts delivers:

A SMOOTHER FEWER DELAYS FASTER COMPLETIONS BETTER OPERATIONS
& ALIGNED PROJECT LOWER REWORK LOWER MAINTENANCE & PERFORMANCE

rushllc.com Phone: (713) 364-3433

Houston, TX USA Email: admin@rushllc.com




A COMPREHENSIVE TELECOM SERVICES BENEFIT

PEOPLE, SKILL, EXPERIENCE, AND SERVICES
THAT MEET RIGOROUS TELECOMM NEEDS

Gates, Turnstiles
and Barriers

Access
Control

Video
Surveillance

Intrusion
Detection

Q) =
e B
2 | Public Address —

< | General Alarm

8
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Telecommunication
Infrastructure
Construction &

Comissioning

Structured
Cabling
& Fiber Optics

VOIP
Infrastructure

Wireless Infrastructure
(WiFi, Microwave, Mesh)

Keeping an eye on every aspect of operational
communication infrastructures. Recognizing and delivering
access, security, communication, and safety performance.

rushllc.com Phone: (713) 364-3433

Houston, TX USA Email: admin@rushllc.com
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WHO ARE WE?

=
(]IO RUSH RESOURCES

Rush Resources is an industry leader in enabling superior EPC project
success and delivering great experiences. Our customers simplify,
prioritize and execute projects — growing productivity and efficiency —
while also lowering capital risk.

We do this through our proven, rapid, economical, predictable and high-
performance P3 Industrial Services Solutions.

We have expertise across: Instrumentation & Electrical (I&E),
Telecommunications, Rotating Equipment & Reliability, Commissioning &
Startup (CSU), Systems Completions, and Quality Assurance and Quality
Control.

We are an end-to-end industrial services partner to Fortune 500 operators
and EPCs in Heavy Industrial sectors.

OUR CUSTOMERS ACHIEVE MORE ON EVERY PROJECT.

rushllc.com Phone: (713) 364-3433

Houston, TX USA Email: admin@rushllc.com
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